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Annual Disclosure Statement
December 31, 2025
FFIEC 051

Partners Bank
Helena, AR 72342

I, the undersigned officer, attest to the correctness of this statement and declare that it has been
examined by me and to the best of my knowledge and belief has been prepared in accordance with
instructions issued by the appropriate Federal regulatory authority and is true and correct.

Signature Date

This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.



Partners Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

December 31, 2025

Prior Year
2024

Interest income:
Interest and fee income on loans:
Loans secured by real estate:
Loans secured by 1-4 family residential properties...............ccooiiiiiii e
All other loans secured by real @State..........ooouiiiiiiiii e
Commercial and INAUSEIIAI IOBNS. .........ooiiiii ettt et e e eneeesneee e e sneeeas
Loans to individuals for household, family, and other personal expenditures:
(07 (Yo 11l or= T {0 PSP SUUPOPPPPNt
Other (includes revolving credit plans other than credit cards, automobile loans,
aNd OthEr CONSUMET JOBNS)......coiiiiiii ittt ettt e e ettt e e et bt e e e aab e e e s e abeeeeasbeeeeanneeeeeneeaeanneaaean
Y o] (g T= Tl (o= 1o - SRR
Total interest and fee INCOME ON IOANS..........couiiii i ettt e e et e e e teea e neeeeas
Income from lease finanNCiNg rECEIVADIES...........cooiiiiii e
Interest income on balances due from depository iNStitUtIONS. .........c.coviiiriirie e
Interest and dividend income on securities:
U.S. Treasury securities and U.S. Government agency obligations (excluding
mortgage-backed SECUNEIES)...... ..o e s
Mortgage-backed SECUITIES. .........uiiiiiiii ettt e et e e s e e et eeeeanes
All other securities (includes securities issued by states and political
LU oo TAVZ 1S3 o] o Eo T T { L= O 1R T TS
Interest income on federal funds sold and securities purchased under agreements to resell...........................
Other interest income
Total INTEreSt INCOME.......ooii e s s sne e e e nee s
Interest expense:
Interest on deposits:
Transaction accounts (interest-bearing demand deposits, NOW accounts, ATS accounts,
and telephone and preauthorized transfer aCCOUNLS)..........coouiiiiiiiiii s
Nontransaction accounts:
Savings deposits (INCIUAES IMIMDAS)........coo it e ettt e e e ste e e e e ee e e e s nbeeessnseeeeannneas
Time deposits of $250,000 OF IESS......c.ecuiiieiieiiecie ettt ettt te et e e e e teeebe et e s teebeeseesaeeeseenneanean
Time deposits of more than $250,000...........cc.ccceiiiiiieiieiieeeee et esreere s e sreeneannas
Expense of federal funds purchased and securities sold under agreements to repurchase.............c.ccccccueenee.
Other INTErEST EXPENSE.......eiiiiiiiie ettt e e e e et e e ettt e e e tteeeeessaeeeesseeesasseaeeasseeesasseeesansseeennns
TOtal INTEIrEST EXPENSE.....co ettt et ettt bt e bt e et e e mt e e eeee e saeeeanteeaneeenteeeneean
NEE INTEIEST INCOME. ...ttt ettt ettt e e et e e e at e e e e aate e e e enbeaeeanseeeaansseaeeanbeeeeanseeaeanneeas
ProViSions fOr Credit IOSSES........cuuiiiiiiiieiii ettt e st e e nar e e ene e e ne e reennee s
Noninterest income:
Income from fiduciary aCHVItIES...........oouiiiiii s
Service charges 0N dePOSit ACCOUNTS.........cc.iiiiieie ettt et e et e s teesrteesneeeaneeeneeenseeeneeas
Income from securities-related and insurance activities:
Fees and commissions from securities brokerage, investment banking, advisory, and
UNAErWIItING ACHVITIES ..ot
Income from INSUIrANCE ACHVITIES. ......ccuiiiiiiiiiici e et nne s
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4,085

Current Year
2025

4,152

13,571

15,221

3,501

2,681

83 81
2,756 2,544
23,996 24,679
0 0

245 403

40 0
858 984
99 85
2 0
163 131

26,282

758 1,074
4,483 3,899
1,615 1,754

7 0
1,312 1,444
9,491 8,800

15,912 17,482
1,050 900

o
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Partners Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

December 31, 2025

Prior Year
2024

Noninterest income (continued):

INEE SEIVICING FEES. ...ttt e et e e et e e e e a bt e e e e bb e e e e eabee e e aatbe e e e mbeeeesnbbeaeaanneeaeannnes

Net gains (losses) on sales of loans and leases...

Net gains (losses) on sales of other real estate owned..

Net gains (losses) on sales of other assets....

Other NONINTEIESE INCOME. .......cueiiiiii ettt ettt b ettt b ettt nb e e bt et e ne e e bt e b neeenteenenans

Total NONINTEIEST INCOMIE.......eiiii ettt ettt e ettt e e et e e st e e eernee s

Realized gains (losses) on held-to-maturity SECUNLIES. ...........eoiiuiiiiiiiii e
Realized gains (losses) on available-for-sale debt SeCUNties............oociiiiiiiiiiiii e
Noninterest expense:

Salaries and employee DENEFILS..........ooiiiiii et

Expenses of premises and fixed assets (net of rental income)

(excluding salaries and employee benefits and mortgage interest)...........cooooiiiiiii i
Goodwill iIMPaIrMENt I0SSES.......cccueiiieeiiee e
Amortization expense and impairment losses for other intangible assets.............cccccoiiiiiiiiciee,

Other NONINTEIEST EXPENSE. ...ttt ettt e e et e e e h bt e e e e hte e e e e sab e e e eaabeeeaanbeeeeanbeeeeanbeeeeanseeeeannns

Total NONINTEIEST EXPENSE. .....ei ittt et e e e et e e eab et e e e bb e e e e e abb e e s sbbeeeanreeeean

Income (loss) before change in net unrealized holding gains (losses) on equity securities

not held for trading, applicable income taxes, and discontinued operations..............cccccvrreerrieriiesceese e
Change in net unrealized holding gains (losses) on equity securities not held for trading.............cccccooiviiiiienn.
Income (loss) before applicable income taxes and discontinued operations.............ccevcvereereenieenie e
P o] o] Toz=1 o] (= TNTgToto] g L= €= 1Y USSP
Income (loss) before discontinued OPEratioNS.............cccuiiiiiiiiiiie e
Discontinued operations, net of applicable INCOME taXES...........oiiiiiiiiiii e
Net income (loss) attributable to bank and noncontrolling (minority) interests...
LESS: Net income (loss) attributable to noncontrolling (minority) interests...........cccccevveiiieiiievccere e
Net income (loss) attributable 10 DanK............oooiiiiii e

Memoranda

Income on tax-exempt loans and leases to states and political subdivisions in the U.S...............cccooiiiiiis

Income on tax-exempt securities issued by states and political subdivisions inthe U.S..............ccccoiiiiiniins

Number of full-time equivalent employees at end of current period (round to the nearest whole

L1041 7T o TR PPT

The following item is to be completed by:

 banks with $300 million or more in total assets, and

* banks with less than $300 million in total assets that have loans to finance agricultural
production and other loans to farmers exceeding five percent of total loans.

Interest and fee income on loans to finance agricultural production and other loans to farmers
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58 69

Current Year
2025

2 135
16 0
) 0

873 773
1,548 1,565
0 0

0 26

6,497 6,765

1,364 1,391
0 0

0 0
3,287 3,446
11,148 11,602
I B
5,262 6,571
0 0
5,262 6,571
1,287 1,484
3,975 5,087
0 0
3,975 5,087
0 0
3,975 5,087

3 54

99

85

Number

Number

66

63




Partners Bank December 31, 2025

Consolidated Report of Income
December 31, 2025

Prior Year Current Year
Dollar Amounts in Thousands 2024 2025

Memoranda (continued)

Does the reporting bank have a Subchapter S election in effect for federal income tax purposes YES /NO YES /NO
FOr the CUITENE TAX YA ...ttt b ettt e et e s et e e ss e e aneeeneeeteeenteennneean NO NO

The following items are to be completed by institutions with $1 billion or more in total assets and
offer one or more consumer deposit account products.
Components of service charges on deposit accounts:
Consumer overdraft-related service charges levied on those transaction account and
nontransaction savings account deposit products intended primarily for individuals
for personal, household, Or family USE...........coiiiiiiiiii e e e e
Consumer account periodic maintenance charges levied on those transaction account
and nontransaction savings account deposit products intended primarily for individuals
for personal, household, Or family USE...........ooi it
Consumer customer automated teller machine (ATM) fees levied on those transaction
account and nontransaction savings account deposit products intended primarily for
individuals for personal, household, Or family USE............cooiiiiiiiiiii e
All other service charges on depoSit @CCOUNTS.........coiuuiiiiiiiiieiie et e e
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Partners Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

December 31, 2025

Changes in Bank Equity Capital

Total bank equity capital most recently reported for the December 31, 2024 Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)..........ccviieriiiiiiiniie e
Cumulative effect of changes in accounting principles and corrections of material

= Tototo 0 i g To =Ty o] TSSO
Balance end of previous calendar year as restated.............ccooiiiiiiiiie i
Net income (loss) attributable to bank
Sale, conversion, acquisition, or retirement of capital stock, net (excluding treasury stock

TFANSACHIONS). ...ttt st e e e e e bt e e ae e e ae e e e e ae e e ae e e e an e e ae e e n e
Treasury Stock tranSaCtioNS, NET.........coo i et
Changes incident to business combinations, NEt.............oiiiiiiii e
LESS: Cash dividends declared on preferred StOCK............ooui i
LESS: Cash dividends declared on COMMON STOCK..........cicuiiiiiiiiiiiii et
Other COMPrENENSIVE INCOME........ccu iiiieeiie ettt e st e st e st e s e et e e e s e e e seeanseeanseesnseesseeesseeeaneeenneeaseeensennnneenn
Other transactions with stockholders (including a parent holding cCompPany)..........ccccoerererrriierieereeseeseee e
Total bank equity capital end of CUITENt PErIOd...........coiiiiiiiiii s

Changes in Allowances for Credit Losses

Loans and Leases Held for Investment

Balance most recently reported for the December 31, 2024, Reports of Condition
and Income (i.e., after adjustments from amended Reports of Income)
RECOVEIIES. ...ttt
LESS: Charge-offs
LESS: Write-downs arising from transfers of financial assets..........c..ccooiiiiiiiiii e
Provisions fOr Credit IOSSES........coii ittt e ettt e e sttt e e e et e e e ese e e e e saeeeeannteeeanreaeeanneeas
F e 10 10 0 =Y o €T RSP
Balance end Of CUITENT PEIIOM.........cooiiiii ittt e e s bt e e e e bt e e e e bt e e e e enbbeeesanbeeeaanteeaeannes

Changes in Allowances for Credit Losses

Held-to-Maturity Debt Securities

Balance most recently reported for the December 31, 2024, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)..........ccoviiiiiiiiiiiiiiiii e
RECOVEIIES. ...ttt st e e s et e e ae e e r e e et e e et e e s s e e smn e e smeeesmeeesneeesneeeaneeanne
[ S T @7 g F= o TR o) 1 £ T PSRRI
LESS: Write-downs arising from transfers of financial @ssets.............cccoiiiiiiiiiiii e
ProviSiONS fOr CreAit IOSSES. .......eiiuiitiiiiii ettt ettt b ettt ab et sbeeeb e e seneane et e
Adjustments.........ccoociiiiiiis

Balance end of current period
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Prior Year
2024

Current Year
2025

0 0
0 0

706 1,579
(125) 701
4,000 0

5,532 6,394
113 4
301 287

0 0

1,050 900

===l =1 =]l =]1L=]
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Partners Bank December 31, 2025

Consolidated Report of Income
December 31, 2025

Prior Year Current Year
Dollar Amounts in Thousands 2024 2025

Changes in Allowances for Credit Losses
Available-for-Sale Debt Securities
Balance most recently reported for the December 31, 2024, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME).........cccvvieriiiiiiiiiiie e 0 0
RECOVEIIES.....eeeeiieieeeeeeee et e e e e e e e e e e e e e e ee—————— 0 0
LE S S CNargE-0ffS......eiuiieieitecie ettt ettt et e b et e et e be et e e aeeebe e s e eaeeebe e beeseeeae e teenseebeereenneeaeesreenrennes 0 0
LESS: Write-downs arising from transfers of financial assets..... 0 0
ProViSioNs fOr Credit IOSSES......couiiiiee ettt et et e st e e aae e et e e e e snteesnteesmeeeaneeennneeseennneean 0 0
F e[V (g 1 =T ] T SO U PV RUROTSRUPRUR 0 0
Balance end Of CUITENE PEIIOM. ..........ceiiuieieciicte ettt ettt sttt e ettt et et e st e s te e b e e st e sbeesbeeasesseesbeensessaesteensesrnerean 0 0
Provisions for credit losses on other financial assets measured at amortized Cost............cccccoeiviiiiiniiiiiieniens 0 0
Allowance for credit losses on other financial assets measured at amortized cost............ccccoeeeiiiiiiiiiiiieeee, 0 0
Provisions for credit losses on off-balance-sheet credit EXPOSUreS............ooeiiiiiiieiiiii i 0 0
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Partners Bank

Consolidated Report of Condition
December 31, 2025

December 31, 2025

Dollar Amounts in Thousands

Prior Year
2024

Current Year
2025

Assets
Cash and balances due from depository institutions: _
Noninterest-bearing balances and currenCy and COIN..........ccuuiiiiiiiiiiiiie e 6,586 8,132
Interest-bearing DAIANCES. ..........ccuii ettt rae et e ne e reeereeenes 21,617 17,686
HEld-t0-MatUNItY SECUFIES. ... ittt e et e e e eab e e e e s abe e e e e sbeee e snaeeeaneeaaaanns 0 0
Available-for-sale debt SECUNEIES. .........ouii it 26,356 29,096
Equity securities with readily determinable fair values not held for trading...........ccccccooiiiiiiin e 0 0
Federal funds sold and securities purchased under agreements to resell: _
Federal FUNAS SOIA....... ..ottt ettt e e et e e e sttt e e e s bb e e e e aabeeesanbeeaeansbeaeeanbeeaeanneeaeannneaans 0 0
Securities purchased under agreements t0 resell............ccooiiiiiiiiiiii s 0 0
Loans and lease financing receivables: _
Loans and 1€aSES Neld fOr SAIE...........cco e e et e e e e e e e e e e e e e e e e eenannneees 1,309 0
Loans and leases held for INVESIMENT..........c.ooiiiii e e 376,560 354,724
LESS: Allowance for credit |0sses 0N 10aNS aNd 1€aSES...........cociiiiiiiieriiiii et 6,394 7,011
Loans and leases held for investment, net of @allowanCe..............cooiiiiiiiiiiiii e 370,166 347,713
TrAAING @SSEES.....eiitiiiiee ittt a e bbbt oo e e et e ea bt e eh e e R e b ettt e bt e e e b e e nan e e nane s 0 0
Premises and fixed assets (including right-of-use assets).... 4,748 4,183
Other real @StAtE OWNEA. .........oui ittt b ettt e bttt b et et et e e e e e e e nee 0 0
Investments in unconsolidated subsidiaries and associated COMPANIES...........ccoiieiiiieriiene e 0 0
Direct and indirect investments in real @state VENTUIES..............oooiiiiiiiiiiii et 0 0
INEANGIDIE @SSEES.......ui ittt ettt et e e bt e e e ae e te et e ehe e te et e eaeeebeebeeaeeereebeereearean 0 0
NI @SSEES. ...ttt h ettt bt b e et bt h e a R R R R Rt R et eh e Rt bt ehe e bt e b e teene s e 11,800 8,505

Total assets

442,582

415,315

Liabilities
Deposits:
IN OMESHIC OffICES ...ttt ettt ettt b ettt e b e bt e b ee e e r e 366,403 348,442
NONINEEIEST-DEAING. ... ..eviiiicie ettt ettt et e bt et et eae e et e et e eaeesbeesseeaeesseeteeasesseesseensesseesean 92,203 84,337
L) G2 =] oY= T Vo OSSR 274,200 264,105
Federal funds purchased and securities sold under agreements to repurchase:
Federal fuNdSs PUICRASEA. ...... ..ottt e et e bt e et e e ste e e rteesnseesnseesseeesneeenneeenneeans 0 0
Securities sold under agreements t0 rEPUICHASE. ..........uuiiiiiiiii et 0 0
Trading HADIIIIES. ........cveieeecee ettt ettt et e e s b e e teeabeeaeesbe e b e sseesbeensasseesseenbeeseeeseenbeennennean 0 0
Other borrowed money (includes mortgage indebtedness) 23,500 10,000
Subordinated notes and deDENtUES.............c.iiiiiiiii e 0 0
(@] (=Y N 1= oY 1 =TSSR 3,057 2,989
TOAI HADIIHIES. ...ttt h e bt b e ae e et e bt eh e e s bt e bt e he e sb e e bt e neenb e e b e eneesneennas 392,960 361,431
Equity Capital
Bank Equity Capital
Perpetual preferred stock and related SUIPIUS. ........oooiiiiiiiiie e snee e e e 0 0
(07)33150To] o =] (e o! USSP 500 500
Surplus (excludes all surplus related to preferred StoCK).........c.ooviiiiiiiiii i 12,104 12,158
=Y = 1 =Yoo= T g T TSRS 38,373 41,880
Accumulated other comprehenSIVE INCOME............cocuiiiiiiiii e e e e saaee s (1,355) (654)
Other equity capital COMPONENES..........eiiiiiiiie et eb et et e st e sbeeanneennes 0 0
Total bank equity capital...........cceveeirieiiie e 49,622 53,884
Noncontrolling (minority) interests in consolidated subsidiaries 0 0
Total @QUILY CAPITAL.......eeiie ettt e ettt e e eas 49,622 53,884
Total liabilities and @qUIty CAPITaAL............oiiiiiie ettt e 442,582 415,315
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Partners Bank December 31, 2025

Consolidated Report of Condition
December 31, 2025

Past Due and Nonaccrual Loans, Leases, Prior Year - 2024 Current Year - 2025
and Other Assets Past Due 90 Past Due 90
days or more days or more

Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Loans secured by real estate:

Construction, land development, and other land loans:
1-4 family residential construction loans............cccccoeiiiiiiiniciiicnces
Other construction loans and all land
development and other [and 10ans.............oococviiiiiiin e,
Secured by farmland.............ccooiiiii e
Secured by 1-4 family residential properties:
Revolving, open-end loans secured by 1-4 family residential
properties and extended under lines of credit...........ccccoooveiiiiiiniinns
Closed-end loans secured by 1-4 family residential properties:
Secured by first HENS........cooiiiiiii
Secured by juNior lIENS.......c.covveiiveieecee e
Secured by multifamily (5 or more) residential properties

Secured by nonfarm nonresidential properties:

Loans secured by owner-occupied

nonfarm nonresidential properties.............cocvueveiiiiieiniiei e

Loans secured by other nonfarm

nonresidential Properties..........covv i
Loans to depository institutions and acceptances of other banks..............
Commercial and industrial 10ans.............cccoiieiiiiinieieee
Loans to individuals for household, family, and
other personal expenditures:

Credit CardS.....coiiieiiieeeeee et

AULOMODIIE [0@NS..... ..o

Other (includes revolving credit plans other than

credit cards and other consumer 10ans)...........cccoveeevieerieneese e,

Al OtNET TOBNS......eiiiicii e
Lease financing receivables............cccooiiiiieiiieceee e
Total loans and leases

Debt securities and other assets (exclude other real
estate owned and other repossessed assets)........ccccvvvveriveiieiceecieennen,
Loans and leases reported in items above that are wholly or
partially guaranteed by the U.S. Government, excluding loans
and leases covered by loss-sharing agreements with the FDIC

Guaranteed portion of loans and leases included in item

above, excluding rebooked "GNMA 10ans"............cccoeviieiieinieenieenene

Rebooked "GNMA loans" that have been repurchased or

are eligible for repurchase included in item above.............cccoccceenieenn.

Portion of covered loans and leases included in total above
that is protected by FDIC loss-sharing agreements..............cccccevieiiiniens
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Partners Bank December 31, 2025

Consolidated Report of Condition
December 31, 2025

Past Due and Nonaccrual Loans, Leases, Prior Year - 2024 Current Year - 2025
and Other Assets Past Due 90 Past Due 90
days or more days or more

Memoranda Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Loan modifications to borrowers experiencing financial
difficulty included in items above:
Construction, land development, and other land loans:
1-4 family residential construction loans............cccccoeveiiniicniiiennns
Other construction loans and all land development
and other [and 10aNS...........ooiiiiiiiie e 0 0 0 0
Loans secured by 1-4 family residential properties............cc.ccoevvevvrneenne. 0 0 0 0
Secured by multifamily (5 or more) residential properties
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied nonfarm
nonresidential Properties. ...
Loans secured by other nonfarm nonresidential properties................. 0 0 0 0
Commercial and industrial 10ans.............cccoiiiiiiiiin e
All other loans (include loans to individuals for household,
family, and other personal expenditures)..............ccocceiiiiiiiiiiiincn.
Itemize loan categories included in item above that exceed
10% of total loan modifications to borrowers experiencing
financial difficulty that are past due 30 days or more or
in nonaccrual status:
Loans secured by farmland...........cccccoviieiiieiiieneee e
Loans to individuals for household, family, and
other personal expenditures:
Credit Cards......oocuii i
Automobile loans
Other (includes revolving credit plans other than
credit cards and other consumer [0ans)...............cccciiiiiciiiiiies
The following item is to be completed by:
* Banks with $300 million or more in total assets
* Banks with less than $300 million in total assets that
have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans
Loans to finance agricultural production and other
loans to farmers included in item above............cccocenieiiiinineen.
Total loan modifications to borrowers experiencing
financial difficulty included in items above..........ccccocceviiiiiiinieeeeeen
Loans to finance commercial real estate, construction, and
land development activities (not secured by real estate)
included in itemMS @bOVe..........cooiiiiiiiiccee e
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Partners Bank

December 31, 2025

Consolidated Report of Condition
December 31, 2025

Past Due and Nonaccrual Loans, Leases,
and Other Assets

Memoranda Dollar Amounts in Thousands

Prior Year - 2024

Current Year - 2025

The following item is to be completed by:

* Banks with $300 million or more in total assets

 Banks with less than $300 million in total assets that
have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans

Loans to finance agricultural production and other loans

Past Due 90
days or more
and still accruing

Nonaccrual

Past Due 90
days or more

and still accruing Nonaccrual

to farmers (included in items @boVve).........cccoeceeiieeiieerieese e 0 145 0 0
Loans and leases held for sale (included in items above) 0 0 0 0
Prior Year Current Year
Dollar Amounts in Thousands 2024 2025
Additions to nonaccrual assets during the previous SiX MONths............ccccoiviiiiii i 1,993 8,345
Nonaccrual assets sold during the previous SiX MONtNS.........c.oiuiiieiiiie e ees 0 6,596

Memoranda Dollar Amounts in Thousands

Prior Year - 2024

Current Year - 2025

Loans to nondepository financial insitutions
included in "All other loans," @above............cccooiiiiiiiiiii e

Past Due 90
days or more
and still accruing

Nonaccrual

Past Due 90
days or more
and still accruing

Nonaccrual
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2025 ANNUAL DISCLOSURE STATEMENT
NOTICE OF AVAILABILITY

In accordance with Federal regulation, this bank will provide an Annual Disclosure
Statement to our customers, shareholders, and the general public, upon request,
containing the bank's financial information for the last two years. This information
will be updated annually and made available on or before March 31, 2026.

To request a copy

of the Annual Disclosure Statement, please contact:

Vance St. Columbia, President & CEO
870-338-6451

Partners Bank

302 Cherry Street

Helena, AR 72342



PUBLIC DISCLOSURE

September 11, 2023

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Partners Bank
Certificate Number: 15729

302 Cherry Street
Helena, Arkansas 72342

Federal Deposit Insurance Corporation
Division of Depositor and Consumer Protection
Dallas Regional Office

600 North Pearl Street, Suite 700
Dallas, Texas 75201

This document is an evaluation of this institution’s record of meeting the credit needs of its entire
community, including low- and moderate-income neighborhoods, consistent with safe and sound
operation of the institution. This evaluation is not, nor should it be construed as, an assessment of the
financial condition of this institution. The rating assigned to this institution does not represent an
analysis, conclusion, or opinion of the federal financial supervisory agency concerning the safety and
soundness of this financial institution.



TABLE OF CONTENTS

INSTITUTION RATING. ..o iiiiiee ettt ettt e e ettt e e e e tae e e e sttt e e e ssnsaeaaeesssaaeeennnseaeeanssseesennssns 1
DESCRIPTION OF INSTITUTION .....cueiiiiiieiieieie ettt ettt sttt st snee e e 1
DESCRIPTION OF ASSESSMENT AREAS ......ooiiieee ettt 2
SCOPE OF EVALUATION ...ttt sttt ettt ettt st s et e eneesseenteeneesseenseeneesseensesneenes 3
CONCLUSIONS ON PERFORMANCE CRITERIA ......coiiieieieeeeseee e 5
DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW ......cccccoviiieins 7
ARKANSAS NON-MSA AA — Full-Scope REVIEW .......cccveiiieiieiiieiiecieeieeee ettt 7
FAYETTEVILLE MSA AA— Full-Scope REVIEW .......ccceeviiiiiiiiieiiieieecie et 13
MEMPHIS MSA AA— Limited-ScoOpe REVIEW ......cccuiiiiiiiiiiiiiiiieiiecteeeeee et 16
APPENDICES ...ttt ettt e a e bttt s ae et e e st e es e e bt enteeatenbe et e e st e nbeenteeneeees 20

SMALL BANK PERFORMANCE CRITERIA ........ooiiiiieiieeieeeeeee et 20

GLOSSARY ..ot ettt 21



INSTITUTION RATING
INSTITUTION’S CRA RATING: This institution is rated Satisfactory.

An institution in this group has a satisfactory record of helping to meet the credit needs of its
assessment area, including low- and moderate-income neighborhoods, in a manner consistent with
its resources and capabilities.

e The loan-to-deposit ratio (LTD) is more than reasonable (considering seasonal variations and
taking into account lending-related activities) given the institution’s size, financial condition,
and assessment area (AA) credit needs.

e A majority of loans and other lending-related activities are in the institution’s assessment area.

e The geographic distribution of loans reflects reasonable dispersion throughout the assessment
areas.

e The distribution of borrowers reflects, given the demographics of the assessment area,
reasonable performance among individuals of different income levels, and businesses and farms
of different sizes.

e The institution did not receive any Community Reinvestment Act (CRA)-related complaints
since the previous evaluation; therefore, this criterion did not affect the Lending Test rating.

DESCRIPTION OF INSTITUTION

Partners Bank (PB) operates as a full-service community bank headquartered in Helena, Arkansas.
Helena Bancshares, Inc., a one-bank holding company also located in Helena, wholly owns the
bank. The bank received a “Satisfactory” rating based on Small Institution Examination Procedures
at its previous FDIC evaluation dated July 20, 2020.

PB functions as a retail bank operating nine locations (includes main office and full-service
branches) and seven ATMs located throughout its AAs in Eastern, Central, and Northwest
Arkansas. The bank opened the Springdale branch on September 24, 2020; opened the Conway
loan production office (LPO) in January 2021 that converted to a full-service branch on September
12, 2022; and opened the Little Rock LPO in October 2022 that converted to a full-service branch
on August 14, 2023. The Springdale branch is located in a middle-income census tract in
Washington County, the Conway branch is located in a moderate-income census tract in Faulkner
County, and the Little Rock branch is located in a middle-income tract in Pulaski County. The bank
has not closed any branches or participated in any merger or acquisition activity since the previous
evaluation.

The bank offers various loan products including commercial, home mortgage, agricultural, and
consumer loans, primarily focusing on commercial lending followed by home mortgage and
agricultural lending.



PB also offers a variety of deposit services including demand deposit, savings, and certificates of
deposit. Alternative delivery systems for provision of banking services include a transactional
website for online banking services, a mobile banking application, and access to automated teller
machines (ATMs).

As of June 30, 2023, the institution’s assets totaled approximately $413.5 million, total loans
equaled $359.8 million, and total deposits equaled $334.3 million. Since the prior evaluation, total
assets increased 34.3 percent, total loans increased 71.8 percent, and total deposits increased 29.0
percent. This growth is primarily attributable to the addition of the branches in new markets
throughout Arkansas.

The following table illustrates the outstanding loan portfolio as of June 30, 2023, reflecting a
distribution supportive of the institution’s commercial, residential, and agricultural focus, with
commercial loans (Secured by Nonfarm Nonresidential Properties and Commercial and Industrial
Loans) at 44.9 percent, residential loans (Secured by 1-4 Family Residential Properties and
Multifamily (5 or more) Residential Properties) at 24.9 percent, and agricultural loans (Secured by
Farmland and Agricultural Production and Other Loans to Farmers) at 17.1 percent.

Loan Portfolio Distribution as of 06/30/2023

Loan Category $(000s) %
Construction, Land Development, and Other Land Loans 44,970 12.5
Secured by Farmland 14,629 4.1
Secured by 1-4 Family Residential Properties 63,651 17.7
Secured by Multifamily (5 or more) Residential Properties 25,776 7.2
Secured by Nonfarm Nonresidential Properties 121,035 33.6
Total Real Estate Loans 270,061 75.1
Commercial and Industrial Loans 40,584 11.3
Agricultural Production and Other Loans to Farmers 46,916 13.0
Consumer Loans 2,083 0.6
Other Loans 113 0.0
Less: Unearned Income 0 0.0
Total Loans 359,757 100.0
Source: Reports of Condition and Income.

Examiners did not identify any financial, legal, or other impediments that affected the institution’s
ability to meet its AAs’ credit needs.

DESCRIPTION OF ASSESSMENT AREAS

PB defined four AAs, a portion of the Arkansas Non-Metropolitan Statistical Area (Arkansas Non-
MSA), a portion of the Fayetteville-Springdale-Rogers, AR Metropolitan Statistical Area
(Fayetteville MSA), a portion of the Memphis, TN-MS-AR Metropolitan Statistical Area (Memphis
MSA), and a portion of the Little Rock-North Little Rock-Conway, AR Metropolitan Statistical
Area (Little Rock MSA). Based on 2020 Census Data, the combined AAs contained 222 total



census tracts with the following income designations: 28 low-, 62 moderate-, 82 middle-, 47 upper-,
and 3 tracts designated as data not available.

The bank’s AAs meet the technical requirements of the CRA. The following table provides
additional details regarding each AA. Refer to the individual discussion of the AAs for more
details.

Description of Assessment Areas
Assessment Area Counties in Assessment Area # of CTs # of Branches
Arkansas Non-MSA Cross and Phillips 13 5
Fayetteville MSA Washington 54 1
Memphis MSA Crittenden, AR 20 1
Little Rock MSA Faulkner and Pulaski 135 2
Source: Bank Records.

SCOPE OF EVALUATION

General Information

This evaluation covers the period from the prior evaluation dated July 20, 2020, to the current
evaluation dated September 11, 2023. Examiners evaluated the bank’s performance following the
Federal Financial Institutions Examination Council’s (FFIEC) Small Institution Examination
Procedures. These procedures include the Lending Test. The appendix lists the test’s criteria.

As previously noted, the institution operates in four separate AAs. Based on the concentration of
loans, deposits, and branches noted in the following table, examiners used full-scope procedures
and weighed performance more heavily in the Arkansas Non-MSA AA when arriving at
conclusions and the rating. Examiners also applied full-scope procedures to the Fayetteville MSA
AA due to the addition of this AA since the prior evaluation. Examiners applied limited-scope
procedures to the Memphis MSA AA since the AA received a full-scope review at the previous
evaluation. This evaluation does not include a full review or any conclusions of the Little Rock
MSA AA, since the branches have not been open for a full calendar year and a full year of loan data
was not available for review.

The following table shows the breakdown of each AA.

Assessment Area Breakdown of Loans, Deposits, and Branches
Loans Deposits Branches
Assessment Area
$(000s) % $(000s) % # %

Arkansas Non-MSA 32,402 50.3 312,551 85.3 5 55.6

Fayetteville MSA 4,508 7.0 1,141 0.3 1 11.1

Memphis MSA 7,025 10.9 52,632 14.4 1 11.1

Little Rock MSA* 20,542 31.8 0 0.0 2 222

Total 64,477 100.0 366,324 100.0 9 100.0
Source: Bank Records for Loans as of 12/31/2022 and Branches as of 9/11/2023; FDIC Summary of Deposits (06/30/22). *Branch opened after
Summary of Deposits data reported.




Activities Reviewed

Small Institution Examination Procedures require examiners to determine the bank’s major product
lines from which to review. Examiners may select from the same loan categories used for Large
Bank evaluations: home mortgage, small business, small farm, and consumer loans. The following
table shows bank lending activity for 2022.

Loans Originated or Purchased
Loan Category $(000s) % # %
Construction and Land Development 24,124 11.1 106 17.0
Secured by Farmland 70,405 324 132 21.1
Secured by 1-4 Family Residential Properties 20,343 9.3 116 18.6
Multi-Family (5 or more) Residential Properties 42,739 19.6 35 5.6
Commercial Real Estate Loans 49,539 22.8 128 20.5
Commercial and Industrial Loans 720 0.3 85 13.6
Agricultural Loans 1,744 0.8 3 0.5
Consumer Loans 7,837 3.6 8 1.3
Other Loans 140 0.1 12 1.8
Total Loans 217,591 100.0 625 100.0
Source: 2022 Bank Data.

Considering the dollar volume and number of loans originated, as well as management’s stated
business strategy, examiners determined that the bank’s major product lines consist of commercial
(small business), residential, and agricultural (small farm) lending. Since consumer loans do not
represent a major product line and thus would not materially affect any conclusions or ratings, this
evaluation does not include a review of them. Bank records indicate that the lending focus and
product mix remained generally consistent throughout the evaluation period.

This evaluation includes a review of small business loans originated or purchased in 2022, which
represents the most recent completed calendar year of available data. Of the 213 commercial loans
totaling $50.3 million noted in the preceding table, examiners identified 129 small business loans.
For AA concentration, examiners reviewed the universe of 129 small business loans totaling $17.0
million. For geographic distribution and borrower profile, examiners reviewed a subset of the
universe of 96 small business loans totaling $10.3 million originated in the AAs to review the
Arkansas Non-MSA, Fayetteville MSA and the Memphis MSA AAs. D&B data for 2022 provided
a standard comparison for small business loans.

This evaluation also includes a review of small farm loans originated or purchased in 2022, which
represents the most recent completed calendar year of available data. Of the 135 agricultural and
farmland loans totaling $72.1 million noted in the preceding table, examiners identified 90 small
farm loans. For AA concentration, examiners reviewed the universe of 90 small farm loans totaling
$14.6 million. For geographic distribution and borrower profile, examiners reviewed the universe
of 58 small farms loans totaling $9.4 million originated in the AAs. D&B data for 2022 provided a
standard comparison for small farm loans.



PB reports home mortgage loans pursuant to the Home Mortgage Disclosure Act (HMDA). The
bank began reporting HMDA data in 2022 and did not collect previous years’ data; therefore, only
2022 HMDA data is presented. This evaluation includes a review of the 94 home mortgage loans
totaling $25.4 million reported on the bank’s 2022 HMDA Loan Application Register (LAR).

Aggregate data served as the primary standard of comparison for home mortgage loans. As
previously noted, the bank did not report or collect HMDA data prior to 2022. Therefore, the AA
concentration, geographic distribution and borrower profile analyses present home mortgage loan
data for 2022, the most recent year for which aggregate data exists.

Examiners considered the universe of small business, small farm, and home mortgage loans when
determining product weighting. The following table shows that home mortgage loans represent a
majority of the bank’s loan categories by dollar; however, small business loan represent a majority
by number. Upon further review when considering the distribution of loans in each AA, small farm
loans received more weight in the Arkansas Non-MSA AA, while small business loans received all
the weight in the Fayetteville MSA AA. No home mortgage or small farms loans were originated in
the Fayetteville MSA AA; therefore, examiners did not review these products in the AA. For the
limited-scope review of the Memphis MSA AA, small business loans received more weight. No
small farms loans were originated in the Memphis MSA AA; therefore, examiners did not review
that product in the AA. Therefore, due to the Arkansas Non-MSA AA receiving more weight
overall, small farm loans received the most weight when arriving at overall conclusions.

Loan Products Reviewed
Universe

Loan Category # Y $(000s) %
Home Mortgage 94 30.0 25,434 44.6
Small Business 129 41.2 17,006 29.8
Small Farm 90 28.8 14,648 25.6
Total Loans 313 100.0 57,088 100.0
Source: 2022 HMDA and 2022 Bank Data.

While the evaluation presents both the number and dollar volume of loans, examiners emphasized
performance by number of loans when arriving at conclusion for the performance factors because
the number of loans better indicates the number of businesses and individuals served.

CONCLUSIONS ON PERFORMANCE CRITERIA
LENDING TEST
PB demonstrated satisfactory performance regarding the Lending Test. A more than reasonable LTD

ratio, a majority of loans originated inside the AAs, and reasonable records regarding the geographic
distribution and borrower profile support this conclusion.



Loan-to-Deposit Ratio

The LTD ratio is more than reasonable (considering seasonal variations and taking into account
lending-related activities) given the institution’s size, financial condition, and AAs credit needs.
For the 12 quarters since the previous evaluation, the bank recorded a 90.8 percent average, net
LTD ratio, higher than the 50.5 percent ratio reported at the previous evaluation. The quarterly, net
LTD ratio ranged from a high of 106.1 percent on June 30, 2023, to a low of 76.9 percent on
December 31, 2020. Although the ratio fluctuated, it reflects a generally stable trend over the
evaluation period.

Examiners identified and listed in the following table comparable institutions operating in similar
areas, with comparable asset sizes and lending emphases. As illustrated, PB’s average net LTD
ratio is higher than one comparable institution and remains within a reasonable range of the other
two comparable institutions.

Loan-to-Deposit (LTD) Ratio Comparison
Total Assets as of Average Net

Bank 06/30/2023 LTD Ratio

($000s) (%)
Partners Bank 413,470 90.8
Cross Bank, Wynne, Arkansas 406,659 92.8
First Service Bank, Greenbrier, Arkansas 595,311 90.9
Central Bank, Little Rock, Arkansas 474,513 83.9
Source: Reports of Condition and Income 09/30/2020 —06/30/2023.

Assessment Area Concentration

The bank originated a majority of its loans inside the institution’s AAs. As seen in the following
table, the bank originated a majority of small business, small farm, and home mortgage loans, by
number and dollar volume, within the AAs.

Lending Inside and Qutside of the Assessment Area

Number of Loans Dollars Amount of Loans $(000s)
Loan Category Inside Outside T(:#tal Inside Outside $r{(;)(;3:)
# % # % $ % $ %
Small Business 96* | 74.4 | 33 25.6 129 10,333 60.8 6,673 39.2 17,006
Small Farm 58 | 644 | 32 35.6 90 9,407 64.2 5,241 35.8 14,648
Home Mortgage 55% | 585 | 39 41.5 94 13,538 53.2 11,896 | 46.8 | 25,434

Source: 2022 Bank Data and 2022 HMDA Reported Data. *Includes 17 small business loans and 19 home mortgage loans originated within
the Little Rock MSA AA.

Geographic Distribution

The geographic distribution of loans reflects reasonable penetration throughout the AAs.
Reasonable performance in the Arkansas Non-MSA AA and the Fayetteville MSA AA support this
conclusion. Performance in the Memphis MSA AA proved inconsistent; however, it did not affect



the overall conclusion. Examiners considered the loan product types reviewed relative to the
available comparative data and any performance context issues when arriving at this conclusion.
They focused on the percentages by the number of loans in low- and moderate-income (LMI)
geographies, if possible, when arriving at conclusions. This factor only considered loans originated
inside the bank’s AAs.

Borrower Profile

The distribution of borrowers reflects, given the demographics of the AAs, reasonable penetration
among individuals of different income levels (including LMI), and businesses and farms of different
sizes throughout the AAs. Reasonable performance in the Arkansas Non-MSA AA and Fayetteville
MSA AA support this conclusion. Performance in the Memphis MSA AA proved consistent with
the overall conclusion. This factor only considered loans originated inside the bank’s AAs.

Response to Complaints

The bank has not received any CRA-related complaints since the previous evaluation; therefore, this
criterion did not affect the Lending Test rating.

DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

The bank’s compliance with the laws relating to discrimination and other illegal credit practices was
reviewed, including the Fair Housing Act and the Equal Credit Opportunity Act. Examiners did not
identify any discriminatory or other illegal credit practices.

ARKANSAS NON-MSA AA - Full-Scope Review

DESCRIPTION OF INSTITUTION’S OPERATIONS IN ARKANSAS NON-
MSA AA

The Arkansas Non-MSA AA includes all of Phillips and Cross Counties. The AA includes one
additional census tract since the prior evaluation due to changes resulting from the 2020 U.S.
Census Data. The changes include a decrease of one low-income census tract.

The bank operates five full-service branches with ATMs in the AA. Two branches and ATMs are
located in moderate-income census tracts and three branches and ATMs are located in upper-
income census tracts. The branches maintain hours consistent with the area and the industry. The
delivery systems and range of products remain consistent with those reflected in the overall
Description of Institution section of this performance evaluation.

Economic and Demographic Data

Based on 2020 Census Data, the AA’s 13 census tracts consist of 6 moderate-, 3 middle-, and 4
upper-income tracts. This AA contains no low-income geographies. The following table provides
select demographic characteristics for the AA.



Demographic Information of the Assessment Area
Arkansas-Non MSA AA
. . Low Moderate | Middle Upper NA*
Demographic Characteristics # % of # % of # % of # % of # % of #
Geographies (Census Tracts) 13 0.0 46.2 23.1 30.8 0.0
Population by Geography 33,401 0.0 453 19.7 35.0 0.0
Housing Units by Geography 18,228 0.0 46.7 20.1 33.2 0.0
Owner-Occupied Units by Geography 7,847 0.0 347 24.8 40.5 0.0
Occupied Rental Units by Geography 6,282 0.0 57.4 13.9 28.7 0.0
Vacant Units by Geography 4,099 0.0 53.4 20.6 26.0 0.0
Businesses by Geography 1,942 0.0 50.7 15.5 33.8 0.0
Farms by Geography 349 0.0 27.8 38.7 335 0.0
Family Distribution by Income Level 9,284 27.8 14.0 17.6 40.6 0.0
Household Distribution by Income Level 14,129 30.0 16.0 14.3 39.7 0.0
Median Family Income Non-MSAs - AR Median Housing Value $85,611
$53,702 |Median Gross Rent $636
Families Below Poverty Level 20.0%
Source: 2020 U.S. Census and 2022 D&B Data.
Due to rounding, totals may not equal 100.0%.
(*) The NA category consists of geographies that have not been assigned an income classification.

On April 3, 2020, FEMA made a disaster declaration affecting all counties in Arkansas due to the
COVID-19 pandemic. On April 2, 2023, FEMA made a disaster declaration affecting Cross County
due to severe storms and tornadoes.

The assessment area includes census tracts that were designated distressed and/or underserved
during the evaluation period:

- Cross County: 9502.00, 9503.00

- Philips County: 4802.02

According to the Arkansas Economic Development Commission, the major employers in the
Arkansas Non-MSA AA include: Phillips Community College, Wynn School District, Arkansas
State Highway Department, Walmart Stores, Inc., and Kipp Delta Public Schools.

D&B Business Demographic Data shows that the service industry represents the largest portion of
businesses at 36.1 percent, followed by agriculture, forestry and fishing at 15.2 percent, retail trade
at 13.4 percent, and transportation and communication at 7.6 percent. In addition, 67.6 percent of

area businesses have four or fewer employees and 84.2 percent operate from a single location.

The U.S. Bureau of Labor Statistics shows that Phillips County maintained unemployment rates
higher when compared to the State of Arkansas and the national averages throughout the evaluation
period, while Cross County maintained unemployment rates lower when compared to the State of
Arkansas and the national averages. The following table shows the annual unemployment rates




over the evaluation period for each county in the AA, the state, and nationwide. The unemployment
rates show a notable decrease since the onset of the COVID-19 pandemic in 2020.

Unemployment Rates
2020 2021 2022 July 2023

Area

% % % %
Cross County, AR 5.0 32 33 33
Phillips County, AR 8.2 5.6 6.6 6.4
State of Arkansas 4.8 2.8 2.9 32
National Average 6.7 3.9 35 35
Source: Bureau of Labor Statistics.

Examiners use the applicable FFIEC-updated median family income levels to analyze home mortgage
loans under the borrower profile criterion. The following table presents the low-, moderate-, middle-,
and upper-income ranges based on the 2022 FFIEC-updated median family income of $60,200 for the
Arkansas Non-MSA AA.

Median Family Income Ranges — Arkansas Non MSA AA

Median Familv Incomes Low Moderate Middle Upper
y <50% 50% to <80% 80% to <120% >120%
2022 ($60,200) <$30,100 $30,100 to <$48,160 $48,160 to <$72,240 >$72,240

Source: FFIEC

Competition

The AA reflects a good level of competition for financial services from other chartered banks based
on the population According to the FDIC Deposit Market Share report as of June 30, 2022, there
were six institutions operating 21 offices within the bank’s AA serving about 1,590 people, on
average. Of these institutions, PB ranked first with 32.0 percent of the deposit market share.
Overall, the competition level still allows for lending opportunities.

Community Contact

As part of the evaluation process examiners obtain information from third parties knowledgeable of
the AA to assist in identifying needs of the area. This information helps determine financial
institutions’ responsiveness to these needs and shows available credit opportunities.

Examiners utilized an economic development community contact knowledgeable of the area’s
business environment to help assess the area’s current economic conditions, community credit
needs, and potential opportunities for bank involvement. The contact stated loans for housing and
small businesses remain the main credit needs in the area. The contact indicated financial
institutions are actively involved with small businesses and other borrowers throughout the area.
Finally, the contact noted that local institutions are willing to work with borrowers in the area.



Credit Needs
Considering information obtained from the community contact, bank management, as well as

demographic and economic data, examiners concluded the primary credit needs of the Arkansas
Non-MSA AA are small farm, small business, and home mortgage loans.

CONCLUSIONS ON PERFORMANCE CRITERIA IN ARKANSAS NON-
MSA AA

LENDING TEST
The bank demonstrated a satisfactory record regarding the Lending Test in the Arkansas Non-MSA
AA. A reasonable geographic distribution and borrower profile supports this conclusion. The

appendices lists the Lending Test’s criteria.

Geographic Distribution

The geographic distribution of loans reflects reasonable dispersion throughout the Arkansas Non-MSA
AA. Reasonable performance regarding small farm and home mortgage lending outweighs very poor
performance regarding small business lending to support this conclusion. As previously noted, small
farm lending received more weight when arriving at overall conclusions within the Arkansas Non-
MSA AA. This factor only considers loans originated inside the bank’s AA.

Small Farm Loans

The geographic distribution of small farm loans reflects reasonable dispersion throughout the AA. The
following table shows that the bank’s level of lending in moderate-income census tracts falls below
demographics by 7.1 percentage points, reflecting reasonable performance.

Geographic Distribution of Small Farm Loans
Arkansas Non-MSA AA

Tract Income Level % of Farms # % $(000s) %
Low 0.0 0 0.0 0 0.0
Moderate 27.8 12 20.7 1,535 16.3
Middle 38.7 29 50.0 5,337 56.7
Upper 33.5 17 29.3 2,535 27.0
Not Available 0.0 0 0.0 0 0.0
Total 100.0 58 100.0 9,407 100.0
Source: 2022 D&B Data; Bank Data.

Small Business Loans

The geographic distribution of small business loans reflects very poor dispersion throughout the AA.
The following table shows that the bank’s level of lending in moderate-income census tracts falls
below demographics by 14.3 percentage points, reflecting very poor performance.
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Geographic Distribution of Small Business Loans
Arkansas Non-MSA AA

Tract Income Level % of Businesses # % $(000s) %
Low 0.0 0 0.0 0 0.0
Moderate 50.7 20 36.4 984 38.3
Middle 15.5 5 9.1 103 4.0
Upper 33.8 30 54.5 1,484 57.7
Not Available 0.0 0 0.0 0 0.0
Total 100.0 55 100.0 2,571 100.0
Source: 2022 D&B Data; Bank Data.

Home Mortgage Loans

The geographic distribution of home mortgage loans reflects reasonable dispersion throughout the AA.
The following table shows that the bank’s level of lending in moderate-income census tracts rises
above aggregate data by 6.7 percentage points, reflecting reasonable performance.

Geographic Distribution of Home Mortgage Loans
Arkansas Non-MSA AA
% of Owner- Aggregate
Tract Income Level Occupied Performance # % $(000s) %
Housing Units % of #
Low 0.0 0.0 0 0.0 0 0.0
Moderate 347 26.6 9 333 611 23.9
Middle 24.8 18.2 7 26.0 1,141 44.7
Upper 40.5 55.2 11 40.7 803 314
Not Available 0.0 0.0 0 0.0 0 0.0
Totals 100.0 100.0 27 100.0 2,555 100.0
Source: 2020 U.S. Census; 2022 HMDA Aggregate Data; 2022 HMDA Reported Data.

Borrower Profile

The distribution of borrowers reflects, given the product lines offered by the institution, reasonable
penetration among borrowers of different income levels, and businesses and farms of different sizes in
the AA. Reasonable performance regarding small farm, small business, and home mortgage lending
supports this conclusion. For small farm and small business lending, examiners focused on the bank’s
level of businesses and farms with gross annual revenues (GARs) of $1 million or less when making
conclusions. The companies GARs define the borrowers’ profile for this analysis. This factor only
considers loans originated inside the bank’s AA.

Small Farm Loans

The distribution of borrowers reflects reasonable penetration among farms of different sizes. The
following table shows the bank granted more than eight out of every ten loans, or 82.6 percent of its
small loans, to farms with GARs of $1 million or less, reflecting reasonable performance.
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Distribution of Small Farm Loans by Gross Annual Revenue Category
Arkansas Non-MSA AA

Gross Revenue Level % of Farms # % $(000s) %
< $100,000 39.0 26 44.8 4,512 48.0
$100,000 - $249,999 31.8 6 10.3 793 8.4
$250,000 - $499,999 18.1 6 10.3 1,495 15.9
$500,000 - $1,000,000 6.0 10 17.2 1,116 11.9
Subtotal < $1,000,000 94.9 48 82.6 7,916 84.2
> $1,000,000 4.0 5 8.7 1,291 13.7
Revenue Not Available 1.1 5 8.7 200 2.1
Total 100.0 58 100.0 9,407 100.0
Source: 2022 D&B Data; Bank Data.

Small Business Loans

The distribution of borrowers reflects reasonable penetration among businesses of different sizes. The
following table shows the bank granted more than seven out of every ten loans, or 76.4 percent of its
small loans, to businesses with GARs of $1 million or less, reflecting reasonable performance.

Distribution of Small Business Loans by Gross Annual Revenue Category
Arkansas Non-MSA AA

Gross Revenue Level % of Businesses # % $(000s) %
< $100,000 42.2 20 36.4 546 21.2
$100,000 - $249,999 23.0 14 25.5 643 25.0
$250,000 - $499,999 8.3 7 12.7 234 9.1
$500,000 - $1,000,000 4.8 1 1.8 93 3.6
Subtotal < $1,000,000 78.3 42 76.4 1,516 58.9
> $1,000,000 4.4 4 7.2 585 22.8
Revenue Not Available 17.3 9 16.4 470 18.3
Total 100.0 55 100.0 2,571 100.0
Source: 2022 D&B Data; Bank Data.

Home Mortgage Loans

The distribution of home mortgage loans based on the borrower profile reflects reasonable
performance among individuals of different income levels. Reasonable performance to low- and
moderate-income borrowers supports this conclusion. As shown in the following table, the bank’s
level of lending to low-income borrowers falls below aggregate data by 2.0 percentage points,
reflecting reasonable performance. The table further shows that the bank’s level of lending to
moderate-income borrowers rises above aggregate data by 1.8 percentage points, also reflecting
reasonable performance.
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Distribution of Home Mortgage Loans by Borrower Income Level
Arkansas Non-MSA AA

Aggregate
Borrower Income Level % of Families | Performance # % $(000s) %
% of #

Low 27.8 5.7 1 3.7 41 1.6
Moderate 14.0 16.7 5 18.5 185 7.2
Middle 17.6 20.5 4 14.8 226 8.8
Upper 40.6 31.1 10 371 1,537 60.2
Not Available 0.0 26.0 7 25.9 566 222
Totals 100.0 100.0 27 100.0 2,555 100.0

Source: 2020 U.S. Census, 2022 HMDA Aggregate Data,; 2022 HMDA Reported Data.

FAYETTEVILLE MSA AA — Full-Scope Review

DESCRIPTION OF INSTITUTION’S OPERATIONS IN FAYETTEVILLE
MSA AA

The Fayetteville MSA AA includes all of Washington County, which represents one of the three
counties that comprise the Fayetteville MSA. This AA is new since the prior evaluation due to the
addition of the Springdale branch in September 2020. The bank operates this full-service location
in Springdale, located in a middle-income census tract. The branch maintains hours consistent with
the area and the industry. The delivery systems and range of products and services remain
consistent with those reflected in the overall Description of Institution section of this performance

evaluation.

Economic and Demographic Data

Based on 2020 Census Data, the AA’s 54 census tracts consist of 7 low-, 15 moderate-, 24 middle-,
7 upper-income tracts, and 1 tract designated as income not available. The following table provides
select demographic characteristics for the AA.
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Demographic Information of the Assessment Area

Fayetteville MSA AA

Demographic Characteristics # 0};(::: 4 M&? (e);z;te 1},2(::}1; :ipgf ; 0/1:1:: 4
Geographies (Census Tracts) 54 13.0 27.8 44.4 13.0 1.9
Population by Geography 245,871 12.3 25.7 46.5 14.2 1.3
Housing Units by Geography 95,238 11.6 25.7 46.3 14.7 1.7
Owner-Occupied Units by Geography 47,656 3.1 20.6 54.9 20.9 0.5
Occupied Rental Units by Geography 41,438 21.9 31.1 35.9 8.1 3.0
Vacant Units by Geography 6,144 8.4 28.4 49.8 11.2 2.1
Businesses by Geography 14,643 8.0 27.3 40.1 18.3 6.3
Farms by Geography 540 3.5 23.7 51.7 20.2 0.9
Family Distribution by Income Level 55,809 24.6 20.7 18.2 36.4 0.0
Household Distribution by Income Level 89,094 27.8 18.9 18.8 34.5 0.0
Median Family Income MSA — 22220 Median Housing Value $182,567
Fayetteville-Springdale-Rogers, AR MSA $75,899 |Median Gross Rent $829

Families Below Poverty Level 10.7%

Source: 2020 U.S. Census and 2022 D&B Data.
Due to rounding, totals may not equal 100.0%.
(*) The NA category consists of geographies that have not been assigned an income classification.

On April 3, 2020, FEMA made a disaster declaration affecting all counties in Arkansas due to the
COVID-19 pandemic.

According to Moody’s Analytics, the major employers in the Fayetteville MSA AA include:
Walmart, Inc., University of Arkansas, Tyson Foods, J.B. Hunt, and George’s Inc.

D&B Business Demographic Data shows that the service industry represents the largest portion of
businesses at 40.4 percent, followed by retail trade at 14.5 percent, non-classifiable establishments
at 12.2 percent, and finance, insurance and real estate at 10.3 percent. In addition, 65.1 percent of
area businesses have four or fewer employees and 86.5 percent operate from a single location.

The following table shows annual unemployment rates according to the U.S. Bureau of Labor
Statistics over the evaluation period for each county within the AA, the state, and nationwide. The
unemployment rates show a notable decrease since the onset of the COVID-19 pandemic in 2020.

Unemployment Rates
2020 2021 2022 July 2023

Area

% % % %
Washington County, AR 3.6 2.0 1.9 2.2
State of Arkansas 4.8 2.8 2.9 3.2
National Average 6.7 39 3.5 3.5
Source: Bureau of Labor Statistics.
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Competition

The AA is a moderately competitive market for financial services. According to the FDIC Deposit
Market Share report as of June 30, 2022, there were 29 institutions operating 92 offices within the
bank’s AA serving about 2,673 people, on average. Of these institutions, PB ranked 28" with 0.01
percent of the deposit market share. Credit unions, mortgage companies, and finance companies
also compete for loans in the area, thus heightening the competition level. Overall, the competition
level allows for lending opportunities.

Credit Needs

Considering the information obtained from bank management, as well as demographic and
economic data, examiners determined that small business and affordable housing loans represent the
primary credit needs of the AA, particularly because of new businesses and residents moving to the
area.

CONCLUSIONS ON PERFORMANCE CRITERIA IN FAYETTEVILLE MSA
AA

LENDING TEST
The bank demonstrated a satisfactory record regarding the Lending Test in the Fayetteville MSA AA.
A reasonable geographic distribution and borrower profile supports this conclusion. The appendices

lists the Lending Test’s criteria.

Geographic Distribution

The geographic distribution of loans reflects reasonable dispersion throughout the Fayetteville MSA
AA. Reasonable performance regarding small business loans supports this conclusion. This factor
only considers loans originated inside the bank’s AA.

Small Business Loans

The geographic distribution of small business loans reflects reasonable dispersion throughout the AA.
The reasonable performance in moderate-income census tracts outweighs poor performance in low-
income census tracts to support this conclusion. The following table shows that the bank’s level of
lending in low-income census tracts falls below demographics by 8.0 percentage points, reflecting
poor performance. The table further shows that the bank’s level of lending in moderate-income census
tracts falls below demographics by 7.3 percent, reflecting reasonable performance. Given the larger
loan demand and opportunities to businesses in moderate-income tracts as represented by the
demographic data, the analysis placed more weight on lending to businesses in moderate-income tracts
when arriving at an overall conclusion.
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Geographic Distribution of Small Business Loans
Fayetteville MSA AA

Tract Income Level % of Businesses # % $(000s) %
Low 8.0 0 0.0 0 0.0
Moderate 27.3 1 20.0 14 0.8
Middle 40.1 1 20.0 50 2.8
Upper 18.3 2 40.0 1,020 57.2
Not Available 6.3 1 20.0 700 39.2
Total 100.0 5 100.0 1,784 100.0
Source: 2022 D&B Data; Bank Data.

Borrower Profile

The distribution of borrowers reflects, given the product lines offered by the institution, reasonable
penetration among business of different sizes in the AA. Reasonable performance regarding small
business loans supports this conclusion. For small business lending, examiners focused on the bank’s
level of businesses with GARs of $1 million or less when making conclusions. This factor only
considers loans originated inside the bank’s AA.

Small Business Loans

The distribution of borrowers reflects reasonable penetration among businesses of different sizes. The
following table shows the bank granted eight out of every ten loans, or 80.0 percent of its small loans,
to businesses with GARs of $1 million or less, reflecting reasonable performance.

Distribution of Small Business Loans by Gross Annual Revenue Category
Fayetteville MSA AA

Gross Revenue Level % of Businesses # % $(000s) %
< $100,000 49.5 2 40.0 34 1.9
$100,000 - $249,999 22.1 1 20.0 1,000 56.1
$250,000 - $499,999 6.9 1 20.0 700 39.2
$500,000 - $1,000,000 3.6 0 0.0 0 0.0
Subtotal < $1,000,000 82.1 4 80.0 1,734 97.2
> $1,000,000 4.8 1 20.0 50 2.8
Revenue Not Available 13.1 0 0.0 0 0.0
Total 100.0 5 100.0 1,784 100.0
Source: 2022 D&B Data; Bank Data.

MEMPHIS MSA AA - Limited-Scope Review

DESCRIPTION OF INSTITUTION’S OPERATIONS IN MEMPHIS MSA AA

The Memphis MSA AA includes all of Crittenden County, Arkansas, which represents one of eight
counties that comprise the Memphis MSA AA. This AA includes one additional census tract since
the prior evaluation due to the changes resulting from the 2020 U.S. Census Data. These changes
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include a decrease of one low-income census tract and an increase of four moderate-income census
tracts.

The bank operates one branch and ATM in this AA, located in a middle-income census tract. The
branch maintain hours consistent with the area and the industry. The delivery systems and range of
products and services remain consistent with those reflected in the overall Description of Institution
section of this performance evaluation.

Economic and Demographic Data

Based on 2020 Census Data, the AA’s 20 census tracts consist of 5 low-, 8 moderate-, 4 middle-,

and 3 upper-income tracts. The following table provides select demographic characteristics for the
AA.

Demographic Information of the Assessment Area
Memphis MSA AA

Demographic Characteristics # (;; (:)v; 4 M&? (e);z;ﬁte l\()/j:(:)(}l#e :/Jopgf ; 0/1:1:: 4
Geographies (Census Tracts) 20 25.0 40.0 20.0 15.0 0.0
Population by Geography 48,163 20.5 37.2 22.5 19.9 0.0
Housing Units by Geography 21,790 22.3 40.3 21.6 15.8 0.0
Owner-Occupied Units by Geography 10,806 14.9 36.5 20.6 28.0 0.0
Occupied Rental Units by Geography 8,215 322 42.6 21.8 34 0.0
Vacant Units by Geography 2,769 22.1 48.5 24.7 4.7 0.0
Businesses by Geography 2,762 213 42.4 18.2 18.1 0.0
Farms by Geography 171 53 57.9 17.5 19.3 0.0
Family Distribution by Income Level 11,955 32.0 17.9 16.6 335 0.0
Household Distribution by Income Level 19,021 33.0 16.9 15.8 343 0.0
Median Family Income MSA — 32820 Median Housing Value $104,719
Memphis, TN-MS-AR MSA $68,008 |Median Gross Rent $726

Families Below Poverty Level 17.0%

Source: 2020 U.S. Census and 2022 D&B Data.
Due to rounding, totals may not equal 100.0%.
(*) The NA category consists of geographies that have not been assigned an income classification.

Examiners used the applicable FFIEC-updated median family income levels to analyze home mortgage
loans under the borrower profile criterion. The following table presents the low-, moderate-, middle-,
and upper-income ranges based on the 2022 FFIEC-updated median family income of $76,200 for the
Memphis MSA AA.

Median Family Income Ranges — Memphis MSA AA

Median Family Incomes Low Moderate Middle Upper
y <50% 50% to <80% 80% to <120% >120%
2022 ($76,200) <$38,100 $38,100 to <$60,960 $60,960 to <§91,440 >$91,440

Source: FFIEC.
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CONCLUSIONS ON PERFORMANCE CRITERIA IN MEMPHIS MSA AA
LENDING TEST

The institution’s lending performance in the Memphis MSA AA is below the institution’s lending
performance overall; however, it does not change the institution’s rating.

Geographic Distribution

Small Business Loans

Geographic Distribution of Small Business Loans
Memphis MSA AA

Tract Income Level % of Businesses # % $(000s) %
Low 21.3 0 0.0 0 0.0
Moderate 42.4 6 31.6 288 19.7
Middle 18.2 10 52.6 896 61.2
Upper 18.1 3 15.8 280 19.1
Not Available 0.0 0 0.0 0 0.0
Total 100.0 19 100.0 1,464 100.0
Source: 2022 D&B Data; Bank Data.

Home Mortgage Loans
Geographic Distribution of Home Mortgage Loans
Memphis MSA AA
% of Owner- Aggregate
Tract Income Level Occupied Performance # % $(000s) %
Housing Units % of #
Low 14.9 6.9 4 44 .4 238 16.5
Moderate 36.5 29.5 1 11.1 43 3.0
Middle 20.6 26.6 1 11.1 68 4.6
Upper 28.0 37.0 3 334 1,099 75.9
Not Available 0.0 0.0 0 0.0 0 0.0
Totals 100.0 100.0 9 100.0 1,448 100.0

Source: 2020 U.S. Census; 2022 HMDA Aggregate Data; 2022 HMDA Reported Data.
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Borrower Profile

Small Business Loans

Distribution of Small Business Loans by Gross Annual Revenue Category
Memphis MSA AA
Gross Revenue Level % of Businesses # % $(000s) %
< $100,000 46.2 3 15.8 99 6.8
$100,000 - $249,999 22.2 10 52.6 896 61.2
$250,000 - $499,999 7.1 2 10.5 82 5.6
$500,000 - $1,000,000 3.7 0 0.0 0 0.0
Subtotal < $1,000,000 79.2 15 78.9 1,077 73.6
> $1,000,000 43 1 5.3 200 13.7
Revenue Not Available 16.5 3 15.8 187 12.7
Total 100.0 19 100.0 1,464 100.0
Source: 2022 D&B Data; Bank Data.
Home Mortgage Loans
Distribution of Home Mortgage Loans by Borrower Income Level
Memphis MSA AA
Aggregate
Borrower Income Level % of Families | Performance # % $(000s) %
% of #
Low 32.0 9.4 0 0.0 0 0.0
Moderate 17.9 19.1 3 333 190 13.1
Middle 16.6 19.4 2 22.2 285 19.7
Upper 335 24.3 1 11.1 120 8.3
Not Available 0.0 27.8 3 334 853 58.9
Totals 100.0 100.0 9 100.0 1,448 100.0
Source: 2020 U.S. Census,; 2022 HMDA Aggregate Data; 2022 HMDA Reported Data.
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APPENDICES

SMALL BANK PERFORMANCE CRITERIA

Lending Test

The Lending Test evaluates the bank’s record of helping to meet the credit needs of its assessment
area(s) by considering the following criteria:

1)
2)
3)

4)

5)

The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other
lending-related activities, such as loan originations for sale to the secondary markets,
community development loans, or qualified investments;

The percentage of loans, and as appropriate, other lending-related activities located in the
bank’s assessment area(s);

The geographic distribution of the bank’s loans;

The institution’s record of lending to and, as appropriate, engaging in other lending-related
activities for borrowers of different income levels and businesses and farms of different
sizes; and

The bank’s record of taking action, if warranted, in response to written complaints about its
performance in helping to meet credit needs in its assessment area(s).
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GLOSSARY

Aggregate Lending: The number of loans originated and purchased by all reporting lenders in
specified income categories as a percentage of the aggregate number of loans originated and
purchased by all reporting lenders in the metropolitan area/assessment area.

American Community Survey (ACS): A nationwide United States Census survey that produces
demographic, social, housing, and economic estimates in the form of five year estimates based on
population thresholds.

Area Median Income: The median family income for the MSA, if a person or geography is
located in an MSA; or the statewide nonmetropolitan median family income, if a person or
geography is located outside an MSA.

Assessment Area: A geographic area delineated by the institution under the requirements of the
Community Reinvestment Act.

Census Tract: A small, relatively permanent statistical subdivision of a county or equivalent
entity. The primary purpose of census tracts is to provide a stable set of geographic units for the
presentation of statistical data. Census tracts generally have a population size between 1,200 and
8,000 people, with an optimum size of 4,000 people. Census tract boundaries generally follow
visible and identifiable features, but they may follow nonvisible legal boundaries in some
instances. State and county boundaries always are census tract boundaries.

Combined Statistical Area (CSA): A combination of several adjacent metropolitan statistical
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.

Consumer Loan(s): A loan(s) to one or more individuals for household, family, or other personal
expenditures. A consumer loan does not include a home mortgage, small business, or small farm
loan. This definition includes the following categories: motor vehicle loans, credit card loans, home
equity loans, other secured consumer loans, and other unsecured consumer loans.

Core Based Statistical Area (CBSA): The county or counties or equivalent entities associated
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent
counties having a high degree of social and economic integration with the core as measured through
commuting ties with the counties associated with the core. Metropolitan and Micropolitan
Statistical Areas are the two categories of CBSAs.

Family: Includes a householder and one or more other persons living in the same household who
are related to the householder by birth, marriage, or adoption. The number of family households
always equals the number of families; however, a family household may also include non-relatives
living with the family. Families are classified by type as either a married-couple family or other
family. Other family is further classified into “male householder” (a family with a male
householder and no wife present) or “female householder” (a family with a female householder and
no husband present).
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FFIEC-Estimated Income Data: The Federal Financial Institutions Examination Council (FFIEC)
issues annual estimates which update median family income from the metropolitan and
nonmetropolitan areas. The FFIEC uses American Community Survey data and factors in
information from other sources to arrive at an annual estimate that more closely reflects current
economic conditions.

Full-Scope Review: A full-scope review is accomplished when examiners complete all applicable
interagency examination procedures for an assessment area. Performance under applicable tests is
analyzed considering performance context, quantitative factors (e.g, geographic distribution,
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g,
innovativeness, complexity, and responsiveness).

Geography: A census tract delineated by the United States Bureau of the Census in the most recent
decennial census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenders that
do business or have banking offices in a metropolitan statistical area to file annual summary reports
of their mortgage lending activity. The reports include such data as the race, gender, and the
income of applicants; the amount of loan requested; and the disposition of the application
(approved, denied, and withdrawn).

Home Mortgage Loans: Includes closed-end mortgage loans or open-end line of credits as defined
in the HMDA regulation that are not an excluded transaction per the HMDA regulation.

Housing Unit: Includes a house, an apartment, a mobile home, a group of rooms, or a single room
that is occupied as separate living quarters.

Limited-Scope Review: A limited-scope review is accomplished when examiners do not complete
all applicable interagency examination procedures for an assessment area.

Performance under applicable tests is often analyzed using only quantitative factors (e.g, geographic
distribution, borrower profile, total number and dollar amount of investments, and branch
distribution).

Low-Income: Individual income that is less than 50 percent of the area median income, or a
median family income that is less than 50 percent in the case of a geography.

Market Share: The number of loans originated and purchased by the institution as a percentage of
the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan

area/assessment area.

Median Income: The median income divides the income distribution into two equal parts, one
having incomes above the median and other having incomes below the median.

Metropolitan Division (MD): A county or group of counties within a CBSA that contain(s) an
urbanized area with a population of at least 2.5 million. A MD is one or more main/secondary
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counties representing an employment center or centers, plus adjacent counties associated with the
main/secondary county or counties through commuting ties.

Metropolitan Statistical Area (MSA): CBSA associated with at least one urbanized area having a
population of at least 50,000. The MSA comprises the central county or counties or equivalent
entities containing the core, plus adjacent outlying counties having a high degree of social and
economic integration with the central county or counties as measured through commuting.

Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the area
median income, or a median family income that is at least 80 and less than 120 percent in the case
of a geography.

Moderate-Income: Individual income that is at least 50 percent and less than 80 percent of the
area median income, or a median family income that is at least 50 and less than 80 percent in the
case of a geography.

Multi-family: Refers to a residential structure that contains five or more units.

Nonmetropolitan Area (also known as non-MSA): All areas outside of metropolitan areas. The
definition of nonmetropolitan area is not consistent with the definition of rural areas. Urban and
rural classifications cut across the other hierarchies. For example, there is generally urban and rural
territory within metropolitan and nonmetropolitan areas.

Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has
not been fully paid for or is mortgaged.

Rated Area: A rated area is a state or multistate metropolitan area. For an institution with
domestic branches in only one state, the institution’s CRA rating would be the state rating. If an
institution maintains domestic branches in more than one state, the institution will receive a rating
for each state in which those branches are located. If an institution maintains domestic branches in
two or more states within a multistate metropolitan area, the institution will receive a rating for the
multistate metropolitan area.

Rural Area: Territories, populations, and housing units that are not classified as urban.

Small Business Loan: A loan included in “loans to small businesses” as defined in the
Consolidated Report of Condition and Income (Call Report). These loans have original amounts of
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as
commercial and industrial loans.

Small Farm Loan: A loan included in “loans to small farms” as defined in the instructions for
preparation of the Consolidated Report of Condition and Income (Call Report). These loans have
original amounts of $500,000 or less and are either secured by farmland, including farm residential
and other improvements, or are classified as loans to finance agricultural production and other loans
to farmers.
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Upper-Income: Individual income that is 120 percent or more of the area median income, or a
median family income that is 120 percent or more in the case of a geography.

Urban Area: All territories, populations, and housing units in urbanized areas and in places of
2,500 or more persons outside urbanized areas. More specifically, “urban” consists of territory,
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages,
boroughs (except in Alaska and New York), and towns (except in the New England states, New
York, and Wisconsin).

“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more
persons; and other territory, incorporated or unincorporated, including in urbanized areas.
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Census Tracts for Fayetteville Metropolitan Service Area

5007020102
5007020103
5007020104
5007020201
5007020203
5007020205
5007020206
5007020301
5007020302
5007020304
5007020305
5007020401
5007020402
5007020404
5007020405
5007020501
5007020503
5007020504
5007020604
5007020605
5007020606
5007020607
5007020608
5007020701
5007020703
5007020704
5007020801
5007020803
5007020805
5007020806
5007020903
5007020904
5007020905
5007020906
5007021001
5007021003
5007021004
5007021101
5007021102
5007021201

5007021202
5007021304
5007021305
5007021306
5007021308
5007021312
5007021313
5007021314
5007021315
5007021316
5007021317
5007021404
5007021405
5007021406
5007021407
5007021408
5007021409
5087960100
5087960200
5087960300
5087960400
5143010101
5143010107
5143010108
5143010109
5143010110
5143010111
5143010112
5143010113
5143010114
5143010115
5143010201
5143010202
5143010303
5143010304
5143010305
5143010306
5143010307
5143010401
5143010402
5143010404

5143010405
5143010501
5143010508
5143010510
5143010511
5143010512
5143010513
5143010514
5143010515
5143010516
5143010517
5143010518
5143010519
5143010520
5143010521
5143010601
5143010602
5143010703
5143010704
5143010705
5143010706
5143011002
5143011003
5143011004
5143011005
5143011006
5143011103
5143011104
5143011105
5143011106
5143011107
5143011200
5143011301
5143011302



Census Tracts for Fayetteville Metropolitan Service Area

BENTON &

tteville° Huntsville

VASHINGTON

MADISON!

Y'Y ..



Census Tracts for Little Rock Metropolitan Service Area

5045030101
5045030102
5045030103
5045030104
5045030201
5045030202
5045030301
5045030302
5045030303
5045030401
5045030402
5045030403
5045030404
5045030502
5045030503
5045030504
5045030600
5045030701
5045030702
5045030800
5045030900
5045031001
5045031003
5045031006
5045031007
5045031008
5045031101
5045031102
5053470100
5053470200
5053470300
5053470401
5053470402
5085020102
5085020103
5085020105
5085020106
5085020107
5085020108

5085020201
5085020202
5085020204
5085020205
5085020206
5085020301
5085020302
5085020400
5085020500
5085020600
5085020700
5085020800
5105952700
5105952800
5105952900
5119000500
5119001100
5119001200
5119001300
5119001501
5119001502
5119001600
5119001800
5119001900
5119002001
5119002002
5119002102
5119002103
5119002104
5119002203
5119002206
5119002208
5119002209
5119002210
5119002211
5119002403
5119002405
5119002406
5119002407

5119002409
5119002410
5119002500
5119002600
5119002700
5119002800
5119002900
5119003001
5119003002
5119003100
5119003202
5119003207
5119003208
5119003303
5119003305
5119003306
5119003307
5119003308
5119003403
5119003404
5119003405
5119003406
5119003604
5119003605
5119003606
5119003607
5119003608
5119003609
5119003703
5119003704
5119003707
5119003711
5119003712
5119003713
5119003714
5119003800
5119003900
5119004001
5119004004

5119004005
5119004006
5119004007
5119004103
5119004104
5119004105
5119004106
5119004107
5119004108
5119004201
5119004202
5119004205
5119004213
5119004214
5119004215
5119004218
5119004219
5119004220
5119004222
5119004223
5119004224
5119004225
5119004226
5119004227
5119004228
5119004229
5119004302
5119004306
5119004307
5119004308
5119004309
5119004310
5119004311
5119004400
5119004500
5119004600
5119004700
5119004801
5119004901

5119004902
5119980100
5119980200
5119980300
5119980400
5125010101
5125010104
5125010105
5125010106
5125010107
5125010301
5125010302
5125010303
5125010405
5125010406
5125010407
5125010408
5125010409
5125010410
5125010411
5125010507
5125010508
5125010509
5125010511
5125010512
5125010513
5125010514
5125010515
5125010516
5125010517
5125010518
5125010519
5125010520
5125010601
5125010602



Census Tracts for Little Rock Metropolitan Service Area
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Census Tracts for Memphis Metropolitan Service Area

5035030101

5035030102

5035030201

47157008600

5035030202

47157008700

5035030301

47157008800

5035030302

47157008900

5035030503

47157009100

5035030601

47157009201

5035030602

47157009202

5035030701

47157009300

5035030702

47157009400

5035030703

47157009501

5035030803

47157009502

5035030804

47157009600

5035030805

47157009700

5035030806

47157009800

5035030807

47157009901

5035031000

47157009902

5035031100

47157010001

5035031200

47157010002

28009950101

47157010120

28009950102

47157010121

28009950200

47157010122

28033070101

47157010210

28033070102

47157010220

28033070210

47157010300

28033070221

47157010500

28033070222

47157010610

28033070310

47157010620

28033070322

47157010630

28033070323

47157010710

28033070324

47157010720

28033070325

47157010810

28033070411

47157010820

28033070412

47157011010

28033070421

47157011020

28033070422

47157011100

28033070521

47157011200

28033070522

47157011300

28033070523

47157011401

28033070524

47157011402

28033070610 28143950200 47157003400
28033070631 28143980000 47157003500
28033070632 47047060300 47157003600
28033070633 47047060401 47157003700
28033070634 47047060402 47157003800
28033070635 47047060403 47157003900
28033070721 47047060404 47157004200
28033070722 47047060501 47157004300
28033070723 47047060502 47157004500
28033070724 47047060600 47157004600
28033070811 47047060701 47157005000
28033070812 47047060702 47157005300
28033070821 47047060800 47157005500
28033070822 47157000100 47157005600
28033070830 47157000200 47157005700
28033070900 47157000300 47157005800
28033071001 47157000400 47157005900
28033071002 47157000600 47157006000
28033071121 47157000700 47157006200
28033071122 47157000800 47157006300
28033071123 47157000900 47157006400
28033071124 47157001100 47157006500
28033071200 47157001200 47157006600
28093950101 47157001300 47157006700
28093950102 47157001400 47157006800
28093950201 47157001500 47157006900
28093950202 47157001600 47157007000
28093950301 47157001700 47157007100
28093950302 47157001900 47157007200
28093950401 47157002000 47157007300
28093950402 47157002100 47157007400
28093950501 47157002400 47157007500
28093950502 47157002500 47157007810
28137950100 47157002600 47157007821
28137950201 47157002700 47157007822
28137950202 47157002800 47157007900
28137950301 47157002900 47157008000
28137950302 47157003000 47157008110
28137950400 47157003100 47157008120
28143950101 47157003200 47157008200
28143950102 47157003300 47157008500

47157011500

47157011600




Census Tracts for Memphis Metropolitan Service Area

47157011700

47157011800

47157020101

47157022210

47157020102

47157022220

47157020210

47157022310

47157020221

47157022321

47157020222

47157022322

47157020301

47157022330

47157020302

47157022410

47157020400

47157022500

47157020511

47157022600

47157020521

47157022700

47157020523

47157980100

47157020524

47157980200

47157020531

47157980300

47157020532

47157980401

47157020541

47157980402

47157020542

47167040100

47157020543

47167040200

47157020544

47167040302

47157020610

47167040303

47157020621

47167040304

47157020622

47167040400

47157020632

47167040500

47157020633

47167040601

47157020634

47167040602

47157020635

47167040700

47157020651

47167040800

47157020652

47167040900

47157020653

47167041000

47157020654

47157020655 47157021143 47157021620
47157020656 47157021144 47157021710
47157020657 47157021200 47157021721
47157020658 47157021311 47157021724
47157020700 47157021312 47157021725
47157020833 47157021320 47157021731
47157020834 47157021331 47157021744
47157020835 47157021333 47157021745
47157020836 47157021334 47157021746
47157020837 47157021341 47157021747
47157020901 47157021351 47157021751
47157020902 47157021352 47157021752
47157021020 47157021354 47157021753
47157021021 47157021355 47157021754
47157021022 47157021356 47157021755
47157021023 47157021357 47157021756
47157021111 47157021410 47157021757
47157021112 47157021420 47157021758
47157021113 47157021430 47157021759
47157021121 47157021530 47157021760
47157021122 47157021541 47157021900
47157021124 47157021542 47157022023
47157021125 47157021543 47157022024
47157021126 47157021544 47157022025
47157021135 47157021545 47157022026
47157021136 47157021546 47157022111
47157021138 47157021547 47157022121
47157021139 47157021548 47157022122
47157021140 47157021611 47157022130
47157021141 47157021612 47157022131
47157021142 47157021613 47157022132
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January 1, 2026

Memorandum

TO: CRA PUBLIC FILE

Partners Bank reported HMDA loans for 2024 and 2025.

HMDA public disclosures are available at www.
consumerfinance.gov/HMDA

Partners Bank has received no public comments to date or in 2024 or
2025

Partners Bank has not closed any branches in the past two years.



PARTNERS BANK
LOCATIONS AND SERVICES
January 1, 2026

Main Bank * Census Tract 4804.00
302 Cherry Street
Helena, AR 72342

ATM on premises (No deposits)
Night Drop available

e Hours: 9:00 to 4:00 Monday thru Friday

Mid City Branch Census Tract 4801.00
623 Oakland Avenue
Helena, AR 72342

Services offered: Check Cashing, Deposits, Money Orders, Cashiers Checks, Night
Deposits

e Hours: 9:00 to 4:00 Monday thru Thursday, Friday 9:00 to 5:00
West Helena Branch * Census Tract 4803.00

942 Highway 49
West Helena, AR 72390

ATM on premises (No deposits)
Night Drop available

e Hours: 9:00 to 4:00 Monday thru Friday Drive Thru Open till 6:00 Fridays
9 to 1:00 Saturday



Marvell Branch *
1025 Highway 49
Marvell, AR 72366

ATM on premises (No deposits)
Night Drop available

e Hours: 9:00 to 4:00 Monday thru Friday

Marion Branch *
2770 Highway 77 South
Marion, AR 72364

ATM on premises (No deposits)
Night Drop available

Hours: 8:30 to 4 Monday thru Friday

Wynne Branch *
1812 & 1816 North Falls
Wynne, AR 72396

ATM on premises (No deposits)
Night Drop available

Hours: 8:30 to 4:00 Monday thru Friday

Johnson City Branch *
3632 Johnson Mill Blvd.
Suite 107

Springdale, AR 72762

Hours: 8:00 to 5:00 Monday thru Friday

Conway Office*
1055 Steel Ave
Suite 110

Conway, AR 72032

ATM on premises (No deposits)
Night Drop available

Hours: 9:00 to 4:00 Monday thru Friday

Census Tract 4802.01

Census Tract 0308.05

Census Tract 9506.00

Census Tract 0105.11

Census Tract 0305.02



Little Rock Office*

10800 Financial Centre Pkwy

Little Rock, Ar. 72211

ATM and night deposit located at

Hours: 9:00 to 4:00 Monday thru Friday

*Indicates Full Service Branch

Census Tract 0024.07



Main Branch
302 Cherry Street
Helena, AR 72342

West Helena Branch
942 Highway 49
West Helena, AR 72390

Marvell Branch
1025 Highway 49
Marvell, AR 72366

Wynne Branch
1816 North Falls
Wynne, AR 72396

Marion Branch
2770 Highway 77 South
Marion, AR 72364

Conway Office
1055 Steel Ave
Suite 110

Conway, AR 72032

Little Rock
10800 Financial Centre Pkwy
Little Rock, Ar. 72211

PARTNERS BANK
ATM LOCATIONS
January 1, 2026

Census Tract 4804

Census Tract 4803.00

Census Tract 4802.01

Census Tract 9506

Census Tract 0308

Census Tract 0305.02

Census Tract 0024.07



SERVICES OFFERED BY PARTNERS BANK

AS OF January 1, 2025

Account Name

E-Partners Checking

#BetterTogether Checking
Consumer

Banking your way 24-7

A Basic account with Minimal Fees

Minimum to Open S50 $100
Minimum Bal Requirements SO SO
SERVICE CHARGE METHOD NA PBT

. >/=$500 = NC
Service Charge Structure NO SC for E-Partners <$500 = $5
Interest Method Code NA NA
Earns Interest No No
Check Writing No Yes
Online Banking FREE FREE
Bill Pay FREE FREE
Mobile Banking/Remote Deposit FREE FREE
Debit Card FREE FREE
E-statements with images FREE FREE
Paper Stmts $10 S5
ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

No, checkless

1st order FREE (Basic Style)
or 20% discount on other
styles




Account Name

#BetterTogether Checking
Business

Partners Prime Checking
Consumer (Partners Plus
Checking)

A Basic account with Minimal Fees

Earns money on your money

Minimum to Open $100 $100
Minimum Bal Requirements SO o)
SERVICE CHARGE METHOD BTB PPC
Service Charge Structure >£ ;_f,(s)go:sl\;c >/ :SSS?)(())Z =$ g‘ ¢
Interest Method Code NA PCC
Yes, tiered from $500-S2,499
Earns Interest No and >/=52,500 (subject to
change)
Check Writing Yes Yes
Online Banking FREE FREE
Bill Pay FREE FREE
Mobile Banking/Remote Deposit FREE FREE
Debit Card FREE FREE
E-statements with images FREE FREE
Paper Stmts $5 S5
ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

1st order FREE (Basic Style)
or 20% discount on other
styles

1st order FREE (Basic Style) or
20% discount on other styles




Account Name

Partners Prime Checking
Business -(Partners Plus
Checking)

Partners Prime Checking
Public Funds --(Partners Plus
Checking)

Earns money on your money

Earns money on your money

Minimum to Open $100 $500
Minimum Bal Requirements SO SO
SERVICE CHARGE METHOD PPB PPP

. >/=$500 = NC >/=$500 = NC
Service Charge Structure <$500 = $8 <§500= $8
Interest Method Code PCB PCP

Earns Interest

Yes, tiered from $500-$2,499
and >/=52,500 (subject to

Yes, tiered from $500-$2,499
and >/=52,500 (subject to

change) change)

Check Writing Yes Yes
Online Banking FREE FREE
Bill Pay FREE FREE
Mobile Banking/Remote Deposit FREE FREE
Debit Card FREE FREE
E-statements with images FREE FREE
Paper Stmts S5 $5
ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

1st order FREE (Basic Style) or
20% discount on other styles

1st order FREE (Basic Style) or
20% discount on other styles




Account Name

Partners Prime Years

HELENA-Master Checking

For individuals 60 or more

DO NOT OFFER AS NEW ACCOUNT FOR
MAPPING ONLY

Minimum to Open $100 $100
Minimum Bal Requirements SO None
SERVICE CHARGE METHOD BT6 HM1/HM2
$8-$11 depending upon type of
. ADD insurance
Service Charge Structure N/A HML1 receives the $8 and HM2
receives the $11
Interest Method Code PPY NA
Earns Interest Yes, On balances >$1,000 No
Check Writing Yes Yes
Online Banking FREE FREE
Bill Pay FREE FREE
Mobile Banking/Remote Deposit FREE FREE
Debit Card FREE FREE
E-statements with images FREE FREE
Paper Stmts $5 $5
ATM fees

Cashiers Checks

Published Rate (3FREE per visit)

Published Rate

Checks

One free order per year (Basic Style)

One free order per year (Basic
Style)




Account Name

Partners Money Market
Consumer

Partners Money Market
Business

Earn interest and maintain liquidity for
future needs

Earn interest and maintain liquidity for
future needs

Minimum to Open $1,000 $1,000
Minimum Bal Requirements SO SO
SERVICE CHARGE METHOD MMC MMB

. </=$1000- NC </=$1000- NC
Service Charge Structure <$1000 = $10 <$1000 = $10
Interest Method Code MMC MMB

Earns Interest

Yes on balances >/=51000

Yes on balances >/=51000

Check Writing

No, limit 6 checks per stmt
cycle, or $10 penalty per item

No, limit 6 checks per stmt
cycle, or $10 penalty peritem

over 6 over 6
Online Banking FREE FREE
Bill Pay FREE FREE
Mobile Banking/Remote Deposit FREE FREE
Debit Card FREE FREE
E-statements with images FREE FREE
Paper Stmts $5 S5
ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

1st order free (Basic Style)

1st order free (Basic Style)




Account Name

Partners Money Market Public
Funds

Partners Personal Savings

Earn interest and maintain liquidity for
future needs

Minimum to Open $1,000 $100

Minimum Bal Requirements SO o)

SERVICE CHARGE METHOD MMP SVC

_ Min Bal < $500 = S$5
Service Charge Structure YL T $2.50 withdrawal fee if over 6
<$1000 = $10
per stmt cycle

Interest Method Code MMP 365 - Base Rate Code = SVC

Earns Interest

Yes on balances >/=51000

Yes, compounds grtly

No, limit 6 checks per stmt

Check Writing cycle, or $10 penalty per item No
over 6
Online Banking FREE
Bill Pay FREE
Mobile Banking/Remote Deposit FREE
Debit Card FREE No
E-statements with images FREE
Paper Stmts $5
$5
ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

1st order free (Basic Style)

N/A




Account Name

Partners Business Savings

Partners Public Funds Savings

Minimum to Open $100 $100
Minimum Bal Requirements SO SO
SERVICE CHARGE METHOD SVB SPF

Service Charge Structure

Min Bal < $500 =$5
$2.50 withdrawal fee if over 6
per stmt cycle

Min Bal < $500 =$5
$2.50 withdrawal fee if over 6
per stmt cycle

Interest Method Code

365 - Base Rate Code = SVB

365 - Base Rate Code = SVP

Earns Interest

Yes, compounds grtly

Yes, compounds grtly

Check Writing

No

No

Online Banking

Bill Pay

Mobile Banking/Remote Deposit

Debit Card

No

No

E-statements with images

Paper Stmts

$5

$5

ATM fees

Cashiers Checks

Published Rate

Published Rate

Checks

N/A

N/A




Account Name

Health Savings Account

Christmas Club

Minimum to Open

S5

Minimum Bal Requirements

no, unlimited deposits

SERVICE CHARGE METHOD

HAS

CLB

Service Charge Structure

Paper Stmt only

S5 per early withdrawal

Interest Method Code

365 - Base Rate Code = SVP

ACT - Base Rate Code = HTH

Earns Interest

Interest on balance

Interest on balance credited
in November

Check Writing

Online Banking

Bill Pay

Mobile Banking/Remote Deposit

Debit Card

E-statements with images

Paper Stmts

$5

S5

ATM fees

Cashiers Checks

Checks




2. LOANS

A. Consumer Loans

B. Commercial Loans

C. Agricultural Loans

D. Real Estate Loans (Including, but not limited to, mortgage loans)
3. Safe Deposit Boxes

Rates depending on size and location

4. Miscellaneous Services (including, but not limited to, the following)

A. Mastercard Debit Card

B. Internet Banking

C. Mobile Banking

D. Bill Pay

E. Wire Transfers

F. Cashiers Checks

G. Toll free number to access account information 24 hours/7 days a week



Loan Fees & Pricing
January 1, 2026

Small consumer loan fees:

$1000-51499. Processing fee of $35
$1500-51999. Processing fee of $50
$2000-52499. Processing fee of $70

All Consumer Loan Processing fees:
$150 for loans up to $100,000.
$250 for loans over $100,000.

All Commercial Loan Processing fees:
$150 for NON Real Estate Loans
$250 for Real Estate loans

Extension, Modification & Renewal fees:
$100 on all renewals
$10% of monthly payment with max of $100

UCC Fees:

UCC Filing: $20

UCC Search: $10

UCC Amendment: $10
UCC Continuation: $10

Crop Inspections:
$125
$250 for FSA Guaranteed

Flood Fee: $17

Mortgage, Assignment Lease & Rents, Release of Mortgages & Modifications:
$15 for 1% page & $5 for each additional page (in State of Arkansas)

Consumer Real Estate Loans: 1% origination
Other Real Estate Loans as fit

Construction Draw Fee: $250
Residential Construction loans after 5 draws $40 per inspection after. (does not apply to TRID
loans)




March 2022
June 2022
September 2022
December 2022

March 2023
June 2023
September 2023
December 2023

March 2024
June 2024
September 2024
December 2024

March 2025
June 2025
September 2025
December 2025

Partners Bank

Quarterly Loan to Deposit Ratio
As of the end of the quarter.

88.94%
84.61%
98.30%
96.00%

98.36%

106.09%
113.18%
104.64%

98.65%

104.70%
107.90%
101.38%

106.65%
114.26%
111.81%
99.79%

2022 Quarterly Average 91.96%

2023 Quarterly Average 105.57%

2024 Quarterly Average 103.16%

2025 Quarterly Average 108.13%





